DDI Sprint #3
Vancouver, BC, Canada
Friday, March 28, 2014
Minutes

Sprint participants:
Therese Lalor (Project Manager and Sprintmeister)
Jay Greenfield, Arofan Gregory, Larry Hoyle, Jon Johnson, Alan Li, Ron Nakao, Wendy Thomas, Joachim Wackerow, Mary Vardigan

The focus of the day was on finalizing decisions and outputs from the week and building a document summarizing progress to date. This will go on the Confluence wiki page and a link to the page will be sent out.

Jeremy Iverson and Wendy will be talking about the Moving Forward project as part of the NADDI conference. These slides should be consistent with what was discussed during the sprint week. These slides should also go to the Executive Board.

Should there be an online meeting to present this to others? What is the logic and endorsement of the outcomes of the sprints? It’s important the whole community understand what happens at sprints.

We want to see some set of things in Drupal being used as an example. This probably requires tools to be available. 

Workflow

We should build the library first so we have what we need to build the views. If we are consistent, we should have an approach to bringing in other standards (foreign objects). We need a generic mechanism to address this. If we incorporate other standards into ours, we have intellectual property difficulties. However, in the world of the Semantic Web this is common. We need a model on a general level to describe this approach in XML schema and also need rules for how to address things in the Semantic Web.

Tasks, Priorities, Assigned Groups

A document pulling together all the current work groups and their deliverables and status was shown and discussed. 

Iterative Releases

[bookmark: _GoBack]We need to decide what can go into a coherent release package based on the work that’s been done after the sprint at Toronto.
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