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DDI Training Working Group  

Annual Report (2019-2020) and Budget Proposal (FY2021) 
 
Background 
 
The DDI Training Group consists of 16 members and meets the first Tuesday of the month.  
The co-chairs (Jane Fry and Anja Perry) started their positions in August 2019 and their first 
priority was to update the mandate of the group. Once this was completed a call went out to 
solicit more members for the group as there were few members left on it. Many of the 
members from the Dagstuhl Train-the-Trainer Workshop 2018 were eager to continue the 
work they were already doing and volunteered to be part of this group. As well, a number of 
other individuals volunteered. While this number may seem large for a Working Group 
(WG), the co-chairs knew that there was a lot of work to be done and the WG would be 
divided into subgroups to accomplish the targeted tasks.  
 
The first meeting of the reconstituted WG was in January 2020. As most of the members 
were new this past year, we spent the first 3 meetings ensuring that everyone understood 
the mandate and solicited ideas for DDI training in the future. By the third meeting, a 
consensus was reached that 4 sub-groups needed to be formed: Gap analysis WG; Slide 
deck review WG; Training opportunities WG: and Training website update WG. The 
members of the larger WG self-selected for these sub-groups. At this point in time, the sub-
groups are putting together their work plans and have met once. 
 
In addition, a Zenodo community for the DDI Training Group was established to collect and 
promote slides and other material from past DDI workshops. The Training Group also 
worked on a workshop fee waiver for DDI members according to the DDI by-laws. This 
waiver and an additional conference fee discount for instructors were introduced for 
IASSIST 2020, which was then cancelled. Further waivers are planned for EDDI 2020 and 
IASSIST 2021. 
 
Training Plan 
 
There are a number of goals we hope to accomplish in the next year. They are mostly 
focused on the topics of each of the sub-groups.  
 

● Slide decks: To finish a set of introductory slide decks that can be used by anyone, 

either in a presentation of their own; or in learning about DDI themselves. This set of 
slide decks will form the core of the DDI Training Library. For example, they will 
include DDI introductory decks, information on the different versions of DDI, different 
DDI use cases. This will include the services of a professional editor to ensure 
consistency in branding throughout the decks. Slides developed at Dagstuhl in 2018 
build the groundwork for these slide decks. 
 

● Training gaps: To identify the gaps in training in the slide decks and determine how 

to fill these gaps. One of these gaps is to produce short, introductory videos to be 
used for training and marketing.  
 

● Training Opportunities: To identify different DDI training opportunities, e.g., 

webinars; conferences. To try to take advantage of these opportunities.  

https://ddi-alliance.atlassian.net/wiki/spaces/DDI4/pages/7864375/Training+Group
https://zenodo.org/communities/ddi-train/
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● DDI Training web pages: To assess the appropriate DDI training pages, and make 

plans to update them, as needed. This update will include the DDI Training library 
mentioned in the first goal. This group will need some support to update the pages.  

 
Our overarching goal is to offer a continuum of online training resources from basic to more 
advanced to encourage DDI use. These training resources will be offered in a variety of 
mediums, from prepared self-selected slide presentations to webinars to in-person training.  
 
Discussion 
 
The co-Chairs have met with the Chair of the DDI Marketing WG, Barry Radler, a number of 
times as we realize that we should be working with them to promote the knowledge about 
DDI and to promote its use. We hope to continue these meetings as they have proved 
fruitful so far. 
 
The members of the DDI Training WG are quite enthusiastic about ensuring that new and 
relevant training materials be freely available to DDI users of all levels. We look forward to 
seeing what the next year will bring. We welcome any feedback or comments.  
 
Budget 
 

The group spent $5,000 of the budgeted $15,000 in FY2020 and requests $15,000 for 
FY202. 
 
FY2020 (July 1, 2019 - June 30, 2020) 
 

Training 
Group 
Activity 

Purpose / Goal Audience Cost  

Discount / 
waiver 
workshop 
fees (for DDI 
members) 

According to DDI by-laws, DDI members can 
participate in DDI workshops for free. We 
started this as a pilot project with IASSIST 
2020.  

new and 
advanced 
users 

0 

Teaching at 
conferences 

Workshops were scheduled to be held at 
NADDI, EDDI, IASSIST. 

new and 
advanced 
users 

In-kind 
contribution 

Training 
Library set-
up 

Teaching material for the Training Library 
based on material produced at the 2018 
Dagstuhl Train-the-Trainer Workshop. 

DDI 
trainers 

In-kind 
contribution 

Professional 
editing  

A professional editor is reviewing and checking 
slides developed by the Training Group for 
consistency, quality and branding. He will give 
support in organizing the Training Library, and 
assists in developing further content. 

DDI 
trainers 

$5000 

 
Total                    $5,000 
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FY2021 (July 1, 2020 - June 30, 2021) 
 
 

Training 
Group 
Activity 

Purpose / Goal Audience Cost  

Videos (to 
share on 
social media) 

4 short videos (introductory and marketing) 
will be produced by Kristi Winters (example 
here)  

new and 
advanced 
users 

$1100 

Funding for 
workshops 
(travels and 
fees) 

DDI will be promoted by submitting 
workshops to 2 or 3 conferences. Travel 
costs and conference fees are covered for 
the instructor. 

new users $7400 

Professional 
editing  

A professional editor will continue working 
with the Training Group and identify gaps in 
the Training Library; develop material for 
newly developed content; and develop 
virtual training material. 

DDI trainers $5000 

Discount / 
waiver 
workshop 
fees (for DDI 
members) 

We will offer a workshop fee waiver for DDI 
members and a conference fee discount for 
instructors at 2 conferences (EDDI and 
IASSIST). 

new and 
advanced 
users 

$1500 

Web page 
update 

Members of the Training Group update and 
make changes to training related content on 
the DDI website. 

new and 
advanced 
users, DDI 
Trainers 

In-kind 
contribution 

Training 
Library set-
up 

Members of the Training Group continue to 
produce material for the Training Library on 
the DDI website. 

new and 
advanced 
users, DDI 
Trainers 

In-kind 
contribution 

Teaching in 
webinars or 
at 
conferences 

Members of the Training Group engage in 
teaching activities to increase DDI 
knowledge in the research community. 

new and 
advanced 
users 

In-kind 
contribution 

 
Total                    $15,000 
 
 

Report Submitted by: 

Jane Fry, co-chair 

Anja Perry, co-chair  

April 1, 2020 

 

https://bit.ly/2Jqofof
https://bit.ly/2Jqofof

